5

Brain Chamber Technologies Pvt. Ltd.

Literature- Our study
“School Chartered”

Abstract:

Our product School Chartered consists of a collection of program modules to compile
one integrated software system. It helps in recordkeeping of every department in schools.
In order to provide a complete solution to administrative software for the schools we have
the best software solution. In addition, we also work with the organization to identify
their needs and develop customized versions to meet their exact requirements. Build with
latest technologies from Microsoft, makes SMS one of the most scalable, user friendly
and reliable school management software.

. Background and Overview:

The project school chartered is working at educating the needy who are deprived of
education because of some odd reasons. Unlike the scholarships offered by the
government and private institutions school chartered will assist in educating the students
of every caste and every race who have financial problems or want to learn on their own.
Also, the School Chartered Foundation will keep a track record of all the Students for
whom the foundation is paying which will help the Investors to get the analysis of how
the funds are invested, the school taken into consideration and whether the funds are
properly utilized in a appropriate manner.

. Introduction:

School Chartered will be the person whose work is to manage all the resources in school
through our system. He will assign values to each and every one and keep track on that so
what it will do to your school is he will check whether whole system will running under
the single person so that he can make sure every function in an organization is running
smoothly and your school is going in a right direction to achieve the goals.

School Chartered is built to enable each person in your institution to thrive. It unites
education and technology. It has an unrelenting focus on helping people reach their full
potential and fuel their innovation and imagination. Our system simplifies school
management, helps to reduce manual works and generate complex reports effortlessly.
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Users are divided with different roles such as teachers, accounts, principal, administrator
etc. System provides simplicity of usage than complex features. Each user can view only
little functionality on the basis of rights given to them. We work with you to assess the
current state of your investment and offer a variety of solutions based on your needs and
goals. And this is just the beginning. Throughout our business relationship, we will
continue to work closely with you to improve your bottom line, maintain positive cash
flow, preserve your property values and provide timely and accurate financial reporting.

Research suggests that School chartered is particularly effective in raising the
achievement of low-income and minority students in urban areas.

1. Protocol:

School chartered follows certain protocols ensuring the benefits of the students. The
protocol is as follows:

Stage-1

e School chartered is an eminent personality added to the school hierarchy who
manages the entire workflow of the school.

Stage-IlI

e School Chartered along with the professional CA scrutinize the entire financial
spectrum of the school.

Stage-111

e School Chartered teamed up with the technical team, investors formulate a blue print
of the expansion policies and future strategic plans for the school. This ensures good
relations between the investors and the school on a long term basis.

V. Team of the School Chartered:

School chartered involves a team of people who work in collaboration with the schools
and help in overall development of the school along with the students.

e Stake-holders of School chartered:
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1. School chartered

School chartered is the centric personality of this project. He has certain roles and
responsibilities which can be summarized as mentioned below:

Establish Rules

Monitor Students

Set governing policies

Instigate changes (if any)

2. Investors:

Investors will make for the funds for educating the students. Investors will be donating
the funds for the student’s well-being, rather than investing for the purpose of gaining
profit. Investors will be able to recover their Funds through some early Intuitions to the

Foundation

3. Students:

Students are the beneficiaries of the Project School Chartered. The whole Project will
focus on the Students who are willing to educate themselves. The Student will be
provided with all the financial help like Tuition fees, Mess, etc. The only job of the
Student will be to learn, learn well.

4. Educational Institute:

The educational institute being focused here is the school. The Institute should first be
collaborated to the Foundation during which the Morale and the Virtue of the Institute
will be analyzed and the decision will be taken whether that Educational Institute is truly
capable of educating the students.

5. Parents:
Those Parents who are unable to fulfill their child’s education dream because of financial

problem may get into our FOUNDATION for financial support of their child.
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VI.GOAL: SUVA-UDAY EDUCATION PROJECT

The School Chartered project is further extended at the college level, graduate level, post-
graduate level and so on. Under these enhancements, a Foundation named “SUVA-UDAY

FOUNDATION?” is established. This foundation has a definite protocol that it follows:
e The FOUNDATION Protocol:

By “SUVA UDAY FOUNDATION,” we mean social-purpose organization that
demonstrates the following behavior and values:

Focus on impact

Private initiative

— Willingness to blur sector boundaries

Opportunity orientation, Innovation & resourcefulness.
I.  Focus On Impact:

The primary focus of the Protocol is to educate as many number of students as the
Foundation can. This means that the Focus is students and not the profit.
Considering the impact of this on students, the students will be eager to repay the

amount because of which they have been educated.

The willingness and Satisfaction of students forms the Major Focus on Impact for
the SUVA UDAY

Il.  Private Initiative:
The initiative taken through this project is work for the social reason rather than
earning any substantial profit. The primary concern outlined is about the well

being of the students and the under-privileged younger generations.

e Working of SUVA — UDAY:
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The heart of this project is its protocol, the rules and the tradition by which the SUVA
UDAY will be governed. To start with, the Investors will invest their money in the
Foundation primarily. This money will be utilized by the Foundation to Educate the
Students having Financial Problems. The SUVA UDAY Foundation will have
Agreement with the Students and also with the Investors. All Educational Costs of the
Students will be paid by the Foundation and in return, they will have to pay some amount
of their Income to the Foundation every month. It is not mandatory to pay some fix
minimum amount, but SOME amount should be paid to the Foundation which will then
be utilized for the Education of other Students.

e Benefits:
i. Investors:

On investing money in the Foundation, the Investors will have Tax concession as
they are investing their money for Social Cause. Secondly, they have “Invested”
and not “Donated” their money so they will get their money back whenever they

wish which makes the Foundation a “Social Enterprise” and not a “CHARITY™.
ii.  Students:

Students will have most of the Benefits from this Foundation. The fellow students
will be able to persue their Education regardless of their Financial Condition. And
when they are starting to earn money, they will not have the Overhead of Paying
Huge Amount to the Foundation. The Amount to be paid is solely the social

responsibility of the student.
iii.  SUVA UDAY FOUNDATION:

The Foundation is not for getting Financial Benefits from this project. They will
have moral benefits from this. Thinking financially, they will have their funds
raised by the Investor in the start and then followed by their Students who have

studied under this Foundation
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VI.

iv.  The Educational Institute:

Similar to the Foundation, the Educational Institute will also not have the Profitable
Financial Benefits. But they are also not having any financial loss; they will have
the fees of these students paid by the Foundation after their collaboration with the
Foundation. Also, they too will have Moral Benefits of educating these Students

which will raise the Reputation of their Institute.
Implementation:

The SUVA UDAY Foundation has recently collaborated with Sanjeevan
Engineering and Technology Institute (SETI), Kolhapur. It is the first collaboration and a
start for “SUVA UDAY”. Sanjeevan Engineering and Technology Institute have agreed
to educate 10 out of 100 students with the help of SUVA UDAY Foundation. The
Students will be provided with College Fees, Hostel Facilities, Miscellaneous Fees and
other cost by the “SUVA UDAY Foundation”. The Fees will be directly paid to the

Institute and the Miscellaneous Costs will be provided to the Student.

To handle the money transfer, Joint accounts will be created wherever applicable.
Simultaneously, the Student Progress will be reported by the Foundation Coordinator. In
this, the moral behavior of student, Academic Performance, Non-Academic Performance
will be judged and accordingly the Students will be categorized to Grades by the
Foundation and the preferences will be given. This will give ample opportunity for the

students to have a Bright Career but depending on the Performance they are giving.

Summary:

School Chartered along with the SUVA-UDAY EDUCATION PROJECT aims at
educating the students and helping the deprived to come up and benefit the society.
The main motto of this project is the ‘Social cause’ which will assist in upbringing of

the lower communities and bring about overall development of the school as well.




